~ MANAGEMENT CASE STUDY

AIRBNB PROPERTY

9 The Old Rectory, Cholderton, SP4

HOW HOST WITH GRACE DOUBLED REVENUE, REDUCED OWNER INVOLVEMENT,
AND UNLOCKED THE FULL POTENTIAL OF A LARGE PROPERTY NEAR SALISBURY

PROPERTY PROFILE

The Old Rectory is a substantial country property in Cholderton, set within generous grounds
and perfect for family and friends gatherings and group celebrations. The accommodation
consists of two separate units with flexibility to let the properties together or separately:

« A main house sleeping up to 12 guests (6 bedrooms)

+ A detached cottage sleeping 4 guests (2 bedrooms)
Key features: swimming pool, tennis court, outdoor games room, extensive gardens.

POSITION BEFORE HOST WITH GRACE

The owners self-managed the property throughout 2023. While the property performed
reasonably well (£58k gross revenue), its scale and flexibility were not being used to full

advantage:

(%) Single listing approach

(9 Limited marketing reach

(9 High owner involvement in guest communication

& Responsible for co-ordinating cleaning, laundry & purchases

&3 Unable to step back from day-to-day operations

(9 Strong asset, but not fully optimised for different guest types or lengths of stay
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OUR OBJECTIVES

When Host with Grace took over management in early 2024, our focus was on three core areas:
1.Increasing revenue without overexposing the property to unsuitable bookings
2.Broadening appeal to reach different guest profiles
3.Removing the operational burden from the owners

From the outset, the owners wanted to retain the ability to use The Old Rectory as their own
country home at certain times of the year. Our approach was therefore designed to balance
strong commercial performance with personal use. Rather than pushing for maximum year-
round occupancy, we focused on optimising income during the months the property was
available, while preserving full flexibility for the owners.

Alongside flexibility, the owners were clear that protecting the house was a priority. As a
much-loved family home, it was important that the property did not become a party venue. Our

strategy was therefore built around careful guest selection rather than volume.

We chose platforms that allowed us to vet guests in advance, focusing on Airbnb and our own
direct booking website. This gave us the ability to communicate with guests before confirming a
booking, apply strict ID checks, and decline any enquiries that raised concerns. As a result, the

property attracts the right type of guests while maintaining its character and condition.
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Host with Grace are doing a fabulous job managing the letting of our property. They are efficient, well-
organised and respectful. It's been a huge relief to know that guests are well vetted and well cared for
during their stays. Host with Grace sees both the big picture and the smallest details: we are very happy

with their service.
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OPTIMISING FINANCIAL POTENTIAL

A key change was rethinking how the property was presented to the market. Instead of relying

on a single large listing, we:

@) Created multiple Airbnb listings to reflect how guests actually want to book
) Offered the main house on its own, the cottage on its own, or both together
@ Used professional property management software to synchronise calendars and prevent clashes

This approach widened the audience significantly, allowing:

@) Smaller groups to book outside peak periods
@) Larger groups to secure exclusive use when needed
@) Higher overall occupancy without compromising the guest experience

Promoting The Old Rectory via the Host with Grace website generated strong direct booking
income of £11k in 2024 and £38k in 2025. These bookings avoided platform commission fees,
increasing net income for the owners while maintaining full control over guest selection.

FULL SERVICE MANAGEMENT

We removed the day-to-day workload from the owners by taking responsibility for marketing,
housekeeping, operations and reservations management. This included:

) Handling all enquiries and reservations

@) Carrying out in-person meet and greets for guest arrivals
@) Sourcing and arranging welcome hampers

@) Ordering and replenishing household supplies

@) Coordinating cleaning and laundry between stays

@) Managing guest communication throughout the stay

Guest communication and vetting form a key part of our management approach, ensuring that
every booking aligns with the owners’ expectations for how the property is used and cared for.

As a result, the owners no longer need to be involved in operational decisions or on-site logistics.
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REVENUE GROWTH

Through a combination of pricing strategy, improved 160000

distribution, and better use of the accommodation layout, 140000

we delivered significant year-on-year growth.
« 2023 (owner-managed): £58,000

120000

+ 2024 (Host with Grace): £103,000 g 100
o 2025 (Host with Grace): £147,000 5 80000
§ 60000
We more than doubled annual revenue within two years 40000
of professional management (we would have anticipated
a trebling in revenue if the property were solely let out o
for commercial bookings). 0 2023 2024 2025

OUTCOME FOR THE OWNERS

By handing over management to Host with Grace, the owners achieved:

) Substantial and sustained revenue growth

@ Fewer void periods and improved occupancy across different seasons
@) Lower stress and time commitment

@ Confidence that the property is professionally presented and cared for

Crucially, this performance was achieved while allowing the owners to retain regular personal use of
the property, giving them the best of both worlds: a cherished country home and a high-performing
holiday let when not in residence.

CONSIDERING PROFESSIONAL MANAGEMENT
FOR YOUR PROPERTY?
If you own a large property and want strong, well-managed returns

without compromising how your home is used or cared for, we would
love to talk. At Host with Grace, we take the time to understand your

priorities and shape a management approach that works for you. Get
in touch today to book your free, no-obligation consultation to
explore how Host with Grace could help propel your property

business to the next level.
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