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Cathedral Views is a charming 16th-century Grade II listed cottage located just moments from
Salisbury’s Market Square and Cathedral Close. The two-bedroom, one-bathroom cottage offers
period character in the heart of Salisbury and is ideally suited to couples, small families, and city-
break visitors.

HOW HOST WITH GRACE INCREASED REVENUE, REDUCED OWNER WORKLOAD,

AND ELEVATED THE GUEST EXPERIENCE FOR A CITY CENTRE TOWNHOUSE

PROPERTY PROFILE

The owners self-managed the property from 2020 to 2021 but it’s earning potential and guest
experience were not being fully realised (with c £16k gross revenue per annum):

     Limited platform exposure
     High owner involvement in guest communication
     Responsible for co-ordinating cleaning, laundry & purchases
     Unable to step back from day-to-day operations

POSITION BEFORE HOST WITH GRACE

OUR OBJECTIVES 

When Host with Grace took on management in 2021, our aims were clear. We wanted to
increase annual revenue in a sustainable way, reduce the owner’s workload, and reposition the
property to stand out in a competitive city-centre market. Improving presentation and guest
experience were a key part of this strategy, alongside broader marketing and professional
management.
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OPTIMISING FINANCIAL POTENTIAL

We took a focused, practical approach to improving the property’s financial performance,
combining wider exposure with stronger presentation and a more considered guest experience:

     Broader Marketing Reach - Listing the property across Airbnb, Booking.com, Google Vacation   
     Rentals, the Host with Grace website, and independent networks to increase visibility. Reducing 
     reliance on a single platform and generating more direct bookings.    
     Season Specific Pricing Strategy - Adjusting pricing and minimum stays seasonally to attract 
     longer bookings in quieter winter months and maximise higher nightly rates and shorter
     bookings during peak tourist periods. Optimising returns when demand is strongest.
     Targeted Presentation Updates - Refreshing one bedroom with new soft furnishings and décor
     to improve photography, comfort, and overall appeal, without major investment.
     Elevated Guest Experience - Introducing small but thoughtful touches that support stronger 
     reviews and repeat stays. Including a digital welcome guide with local recommendations and 
     discounts, a personalised Ordnance Survey map, a selection of Clipper teas, chocolates on 
     arrival, and carefully presented towels.

These changes strengthened the property’s market position and supported consistent revenue
generation year-on-year.

We removed the day-to-day workload from the owners by taking responsibility for marketing,
housekeeping, operations and reservations management. This included:

     Handling all enquiries and reservations
     Booking management across platforms
     Organising cleaning and laundry between stays
     Ordering and replenishing household supplies
     Managing guest communication throughout the stay
     Co-ordinating basic maintenance 

This has removed the operational burden entirely, allowing the owner to benefit from the income
without the day-to-day involvement.

FULL SERVICE MANAGEMENT
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Since moving to professional management, the owner has
seen:
     A sustained increase in annual revenue
     Stronger guest reviews and repeat stays
     Reduced time commitment and stress
     Confidence that the property is consistently well 
     presented and cared for

‘Cathedral Views’ continues to perform reliably year on
year as a high-quality city-centre holiday let.
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OUTCOME FOR THE OWNER

Grace is an excellent host. She pays attention

to detail, overseeing the cleaning schedules,

communicating with the guests electronically

and in person and making the process run

very smoothly. She also has great business

acumen, increasing our occupancy and

ensuring that we maintain our 5 star reviews.

Grace is a delight to work with and I highly

recommend her

If you own a 2+ bedroomed property in Salisbury or the surrounding
area and would like guaranteed results while stepping back from day-
to-day management, Host with Grace would be pleased to help. 

We take the time to understand your priorities and shape a tailored
management approach. Get in touch today to book your free, no-

obligation consultation to explore how Host with Grace could help
propel your property business to the next level.

CONSIDERING PROFESSIONAL MANAGEMENT

FOR YOUR PROPERTY?

REVENUE GROWTH

By improving distribution, pricing, and presentation, we
achieved a marked uplift in performance:

2020–2021 (owner-managed): £16.1k per annum
2022 (first full year with Host with Grace): £29.5k
2023 onwards: consistently over £27k per annum

While 2022 was boosted by post-lockdown staycation
demand, revenues have remained consistently strong
in the years that followed, indicating sustainable
performance.
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